
KING GEORGE COUNTY 

ECONOMIC DEVELOPMENT

STRATEGIC PLANNING PROCESS

DEVELOPING THE VISION





STATUS UPDATE

VHeld work sessions with stakeholders including the Board of 
Supervisors, County staff and Constitutional Officers, external 
regional partners, and citizens

VDeveloped a Mission Statement to guide the process

VConducted SWOT analysis with stakeholders to determine 
Strengths, Weaknesses, Opportunities and Threats



MISSION STATEMENT

From2018ς2023, KingGeorgeCountywill maintaina
comprehensiveeconomic development program that
encourages controlled development and diverse
revenue streams in order to manage our inevitable
growth while preserving the historical, cultural, and
rural characterof our community.



DEVELOPING THE VISION
What is a Vision Statement?

ÅA short sentenceor paragraphthat describesa realistic,credible,
andattractivefuture for a locality.

Example

Åά¢ƻcreatea businessenvironmentthat fostersentrepreneurialgrowth
and attracts quality investmentwith high value jobs to a community
with an affordablecostof livinganda greatqualityof life.έ



Oh the places 
weõll go!

The Vision will incorporate ǘƘŜ /ƻǳƴǘȅΩǎ 
history into an ideal yet feasible view of 
the future.  It should:

1. Guide us to our intended goal

2. Remind us of what our community 
represents

3. Inspire the citizens who take pride 
in the community

4. Free us of any past failures



DEVELOPING THE VISION

Task 1: Review the SWOT analysis 

Task 2: Answer the following:

ÅWhat do you want King George to look like in the future?

ÅWhat are the most important economic aspects of that future?

ÅHow is the future vision different than what we see today?

Task 3: Collect and group similar ideas

Task 4: Agree on themes and develop a Vision Statement



SWOT REVIEW

STRENGTHS
üNSF Dahlgren & UMW Dahlgren

üStrategic location 

üLow property taxes

üHistorical assets

üCounty offers laid back quality of life

üRecreational assets

WEAKNESSES
üHigh water costs and connection fees

ü[ŀŎƪ ƻŦ άŎƻƴƴŜŎǘƛǾƛǘȅέ 

ü[ŀŎƪ ƻŦ άǿƘƛǘŜ ǘŀōƭŜŎƭƻǘƘέ 
restaurants 

üLack of diverse entertainment 
options

üLimited access to the rivers

üNo piped natural gas to Industrial 
Park

üAnti-growth perception



SWOT REVIEW

OPPORTUNITIES
ü301 Corridor

üBroadband implementation

üPlan for inevitable growth; Mixed use 
development opportunities

üDevelop a main street 

üEducation/community partnerships

üDevelopment of Industrial Park and 
άǎƘƻǾŜƭ ǊŜŀŘȅέ ǎƛǘŜǎ

üPromote recreational and historic assets

THREATS

ü Absence of affordable housing 

ü Infrastructure (broadband, roads, 
shovel ready sites)

ü Lack of vocational training

ü Lack of public transit

ü Limited medical care 



Change is inevitable, growth
is ÏÐÔÉÏÎÁÌȣ

1. What do you want KingGeorge
to look like in the future?

2. What are the most important
economic aspects of that
future?

3. Howis the visionfor the future
different than what we see
today?



NEXT STEPS
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